AOA Leadership Immersion Series
Developed in conjunction with The University of Chicago’s Booth School of Business, consistently ranked
among the top business schools in the world.

As medicine becomes more of a business, centered on quality and patient satisfaction, leadership
training is more important and valuable than ever.

As the health care environment continues changing, orthopaedic leaders need to keep their thinking and
approach refreshed and renewed. Continued leadership training can better help you lead a smooth
transition and solve new problems.

A quick weekend dive into leadership topics will provide you with:

a wider perspective

a restocked analytical toolbox

tools to circumvent new challenges and seize new opportunities
actionable insights that you can leverage immediately within your practice

Both modules will explore leadership concepts critical to the changing health care environment and
customized for the orthopaedic surgeon.

Module 1: Surviving Health Care Changes: Leaders Taking Strategic Action

Dates: Friday, November 15, 2013 and Saturday, November 16, 2013

Overview: Learn to develop and implement the right strategy to drive success in your practice during a
time of great change in health care. Lead more effectively and drive strategic direction by leveraging
strengths and going beyond boundaries.

Faculty: Gregory Bunch, MDiv; Harry L. Davis, PhD

Module 2: Power, Influence, and Persuasion

Dates: Friday, February 7 and Saturday, February 8, 2014

Overview: Learn effective persuasion techniques that leaders can use to shape the beliefs, convictions,
and actions of others. Identify and fortify your personal knowledge, skill, communications strategies,
and discipline to enhance your leadership capital.

Faculty: Heather M. Caruso, PhD; Craig Wortmann, MBA

Ensure your leadership contributions reach farther and influence longer than you can do on your own.
Find out more or register now for the AOA Leadership Immersion Series or individual modules.

About the Leadership Immersion Series

The new series is designed to make it easier for participants to fly into Chicago on Friday morning and be
able to fly out on Saturday evening. All modules will be held in downtown Chicago at the University of
Chicago’s Gleacher Center, 450 North Cityfront Plaza Drive, Chicago--steps from Chicago’s Magnificent
Mile. Participants will receive the AOA discounted price when they make reservations at the
InterContinental Chicago Mag Mile Hotel, 505 N. Michigan Avenue.


http://www.aoassn.org/calendar-of-events/leadership-immersion-series-surviving-health-care-changes.aspx
http://www.aoassn.org/calendar-of-events/leadership-immersion-series-power,-influence-persuasion.aspx
http://www.aoassn.org/meetings-events/aoa-leadership-education/leadership-immersion-series.aspx

